WORK LIFE BLEND
The idea of work-life balance is popular, but it creates an unhealthy psychological divide
between work and life. The truth is that there’s nothing other-than your life, and your work
is at least half of it. And if your whole life is made up of your collection of experiences, then
half (or more) of you is deﬁned by your work. It’s how you participate in society, gather
resources for your life, and pursue your dreams. So your work should be meaningful.

QUESTION: On a scale of 1 to 10, how meaningful is your job to you?
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NEXT STEP
ANSWER 1 - 3
Well, the good news is that you are not a victim or a slave. You got yourself to where you are,
and you can get yourself out of it. You should consider leaving your job. It’s time to brush off
your CV and start looking for something more in line with your career goals, which we will
clarify below.

ANSWER 4 - 7
Well, the good news is that you’re not an idiot. If there was a better way for you to be achieving your personal goals, you would be doing that instead. But you’re not. You’re in a job that
you’re not super happy with. So you have a choice, change your job, or change your mind.
Finish this brief guide and I’ll show you what I mean.

ANSWER 8 - 10
Well, the good news is that you are in a place where you can see that your current role is contributing meaningfully to your vision for your life and the accomplishment of your personal
goals. Let’s get clear on what those are and see if we can ﬁnd room for improvement in your
career alignment.

YOUR SOCIAL ROLES
I am both a father and a coach, but that’s not all. I serve a lot of different functions in society.
Professor, author, friend... and I don’t stop being a father when I’m at work any more than I
stop being a consultant when I’m with my family. I’m all of my social roles all at the same
Cme: 100% father, and 100% consultant.
You might be an employee, manager, owner, husband, mother, brother, daughter, student, mentor, and Friday night football player all at the same time.

How many social roles do you have? Try to list some of them here.

Great. Now imagine you are all of those things all at once. You don’t punch in or punch out
of those roles. You might direct your attention toward certain roles at certain times, but even
that gets a bit blurry when you check your Facebook at work, and your emails at home. Embrace that. It’s work-life blend. And it’s just another indication that you are what you do, and
that dividing yourself is psychologically damaging.
You are what you do, and all of your roles are valid all of the time. What I want for you is to
ﬁnd as much meaning as possible in your work, and to see how that contributes to your
whole life purpose.
So let’s work on deﬁning that a bit.

VISION
If you aim for nothing, you’ll certainly achieve it. But whether you call it a Purpose, a Why
Statement, or a Vision doesn’t really matter. They all mean the same thing. These words help
you to clarify what direction you are headed in.
Try to think of your Vision in terms of what the word “vision” means. It’s something you want
to see in the future. It doesn’t have to be comprehensive, or precise. And the only person it
needs to be meaningful to is you. So take a shot at writing it down. If everything goes relatively well, what do you want to accomplish in your life, including your family, career, relationships, and other experiences? Why are you in the world? What value do you want to add
to those around you?

WRITE THEM DOWN

Try to condense what you’ve noted into 2 or 3 sentences. It’ll help you keep focused. One of
my visionary goals is to improve the quality of a million lives every month. That includes your
life BTW, and that’s why I’m giving you this guide. I’m fulﬁlling my Vision, by helping you to
clarify yours.

MISSION
If Vision answers the question of why, then Mission addresses the question of how. If the
Vision is to go to London, then then Mission might include a car, boat, plane, or camel. It
might include stops you want to make along the way. Let’s start by listing a few things that
you are good at. Remember, you are what you do, so let’s keep this focused on things that
you do, including those things you do for work that you feel that you’re good at.

LIST A FEW THINGS YOU ARE GOOD AT

Excellent. Time for a sanity check. If you do the things you listed here really, really well, will
those activities lead you toward your Vision? Can you get to London on the camel you are
good at riding? If not, then you might want to add here one or two activities or skills that you
want to develop in yourself in order to reach your Vision. If your Vision is to be rich and
famous, then you might want to include something about business or marketing in your
Mission.
Now you should be able to see that you aim to achieve your Vision, by pursuing your Mission.
And you should also be able to see that, just like you can’t get through a day of your life without other people, you’ll need to be in a lot of kinds of relationships in order to pursue your
Mission and achieve your Vision. What kind of person will you be in those relationships?

VALUES
Values describe the kinds of decisions you consistently make. They are a set of words or
phrases that describe how you behave (not how you intend to behave) in the world around
you. My values are Loyalty, Generosity, Curiosity, Destiny, and Passion. I can be counted on to
behave according to those values 95% of the time (no one is perfect).

So, if you were to describe yourself in 5-10 words,
what words would you choose?

It might also help to hear how others think you behave as well. So take a minute now and
send 3 messages to friends, family, and colleagues to ask each of them to describe your
character in 3 words. You might be surprised at how you are perceived by others, and you
might ﬁnd that their descriptions add meaning to your view of yourself.

What words did they use?

Now, from all of the words you wrote down. Which ones describe the kinds of decisions you
want to continue to pursue in your life? Go back and circle 5 to 7 of them. Those are your
values. Remember, if they don’t accurately describe your consistent behaviours, they aren’t
actually values. Your values are revealed by how you behave, not what you intend.

GOALS
Now that you know where you’re headed, how you want to get there, and who you are on
your journey, let’s set some milestones. Goals are how we measure our progress. Write down
three meaningful and measurable goals you have for yourself. Oh, and don’t forget to give
them a timeline. If they can’t be measured, they’re not really goals.

WRITE DOWN 3 MEANINGFUL & MEASURABLE GOALS
GOAL 1: I will

by
(What)

GOAL 2: I will

(When)

by
(What)

GOAL 3: I will

(When)

by
(What)

(When)

Great! You’re doing awesome. And I hope that this exercise has helped you to ﬁnd a bit
more clarity and deﬁnition in your life so far. One last thing... we need to ﬁgure out how what
you’re doing for wok now is helping you to pursue your Mission and achieve your Vision, in
line with your work.

MEANING AT WORK
Your work will be a lot more meaningful to you if you know clearly why you’re there. Remember, you’re not an idiot, so if there was a better way to pursue your Mission and achieve your
Vision, you’d be doing that instead. But you’re not.
So it’s time to answer that question: why did you choose this job and not something else?
Why this company? Why this team? Why this project? What are you learning, achieving,
gathering, or contributing to that makes this a meaningful step in your life journey?

You might not like what you do for work all the time, but who does? Instead, pay attention
to who you’re with, what you’re learning, and the contribution that this part of your journey
plays in helping you to pursue your Mission and achieve your Vision for your life. You’ll ﬁnd
much more value in why you’re there and who you’re with, than what you do on a day to day
basis.
You are contributing meaningfully to the world, and the world should be contributing
meaningfully

